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outstanding, that CEIS assumed its critical role in retrieving, synthesizing, and disseminating the research.
SUMMARY
The conditions under which YEDPA was implemented,   in  terms of  its legislative mandates,  its time schedules, and the program and policy environment in which it operated, were significant in determining  the course of YEDPA programs and the outcomes of its research.     From  its legislative beginnings, YEDPA was constrained by two competing dernand to mount four new, large-scale Jobs programs and,  a t the same time an through the same delivery system, to design and conduct a comprehensi research and demonstration effort aimed at ameliorating the structura employment problems of youths.
The imposition of the research and demonstration activities on th already burdened service delivery System taxed the resources availabl for both the national management and local Operation of YEDPA.     The additional pressure to launch these programs and obtain research results within l and 2 years, respectively, of the passage of YEDPA further increased the pressures of Implementation.    The severe consequences of all of these conditions for YEDPA program operations and research, though not quantifiable, were readily apparent  in  the numerous reports reviewed by this committee in its task of assessing program effectiveness.    The conditions characterizing the  implementa-tion of YEDPA from its Start in 1977 through its abrupt halt  in 1981 were described here to provide readers with a context for better understanding the results of our review of the effectiveness of  the YEDPA programs, which we present in the chapters that follow.ogram operators to measure the effectiveness of YEDPA across sites and programs (see Chapter 9 and Appendix A).
